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Hawker 700A Maintenance Manual

The first officers use of flaps 45 was contrary to Execuflights Hawker 700A nonprecision approach profile, which required the
airplane to be flown at flaps 25 until after descending to the minimum descent altitude ( MDA ) and landing was assured..
Hawker 700A Maintenance Software Program DataAlthough the incorrect information did not adversely affect the airplanes
performance, this error highlights the importance of ensuring that software program data are current and accurate.. However,
line checks flown locally do not constitute the same evaluationas en route inspections during normal line operations.. The NTSB
do not comment on that, but it has been observed previously that co-pilots, when the pilot monitoring may be even less likely to
speak up if an approach becomes unstabilised (for example).. But Im coming in to Boca at night, Boca Raton, Florida, and Im
flying the airplane with one hand and Ive got a rag in the other one, wiping the moisture off inside the window because the
windshield heat is not working.. About 7 seconds after the captains instruction to level off, the cockpit voice recorder ( CVR )
recorded the first sounds of impact.. He alleged that one of the owners would become threatening if a pilot turned down a flight
on safety compliance grounds.. Hawker 700A Maintenance Software Program DataThe ensuing approach briefing was
unstructured, inconsistent, and incomplete, and the approach checklist was not completed.

To reduce speed, the first officer began configuring the airplane for landing, lowering the landing gear and likely extending the
flaps to 25 (the airplane was not equipped with a flight data recorder, nor was it required to be).. Had an adequate functional test
of the CVR been performed with the engines running or by downloading and reviewing CVR content from an actual flight, the
CVR quality issue may have been detected and corrected.. The FAA considers en route inspections its most effective method of
accomplishing its air transportation surveillance objectives and responsibilities but does not require inspectors of Part 135
operators to accomplish this critical surveillance activity.. The airplane was already established on the localizer when the
approach clearance was issued and could have descended to the FAF minimum crossing altitude of 2,300 ft msl.. As a result, the
captain and first officer did not have a shared understanding of how the approach was to be conducted.. Deficiencies in
Execuflights crew resource management ( CRM ) training program, including the cursory review of CRM topics, the lack of
appropriate evaluation of CRM examinations, and the lack of continual reinforcement of CRM principles, resulted in the flight
crew receiving inadequate CRM training.
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You know it is going to cost 14,000 to replace the window and so we have got to stop the bleeding of money.. See the US
National Transportation Safety Board ( NTSB ) final report and the ATC audio.. The airplanes rate of descent quickly increased
to 2,000 fpm, likely due to the first officer attempting to salvage the approach by increasing the rate of descent, exacerbated by
the increased drag resulting from the improper flaps 45 configuration.. However, in the accident that you will hear about today,
we found a flight crew, a company, and FAA inspectors who fell short of their obligations in regard to safety.. All companies
have a responsibility to follow the regulations and to actively manage safety in all facets of their operations.
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The captain instructed the first officer not to descend so rapidly When the airplane reached the MDA, which was about 500 ft
above the touchdown zone elevation, the point at which Execuflights procedures dictated that the approach must be stabilized,
the airspeed was 11 knots below the minimum required airspeed of 124 knots, and the airplane was improperly configured with
45 flaps.. And two days, three days later, I get a phone call from the CEO. As a result of the increased drag due to the improper
flaps 45 configuration and the low airspeed, the airplane entered a stalled condition when the first officer attempted to arrest the
descent.
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